The people network for your network.

Siemon GPS delivers consistent high quality of service in the
assessment, design and installation of your multi-site network infrastructure.




» What is GPS?

A division of The Siemon Company, Global Project Services®
(GPS) is a value-added service that pro-actively manages global
projects, professional services, infrastructure moves, adds and
changes (I-MAC) and break-fix Layer 1 support, allowing multi-
site global companies to deploy world-class IT networks with
strong industry-compliant cabling infrastructure foundations
that support future IT life cycles backed by on-call global project
=X support.

Since 1999, GPS has been providing end users around the world
multi-site project management through a single point of contact.
Our global team of GPS coordinators works with our global
network of Siemon Certified Installers to deliver a consistent,
high quality multi-site network cabling projects anywhere in the
world on time and within budget.
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Our Professional Services

Siemon GPS offers a complete range of services to our clients
so they can choose any combination of specific services that
best fit their business requirements.

¢ Physical Layer Design
CAD Services
Bid / Tender Management

Deployment Services

Global Invoicing

Simplified Work Order

Project Management & Commissioning Services
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» Why call GPS?

Formed in 1999, GPS is a division of a strong and stable family business
established in 1903

GPS provides a single point of contact for professional services and project coordination

GPS clients consistently rate the quality of work and level of service as exceeding
expectations

The GPS global network of certified installers provide timely local support
GPS standardized practices provides consistent quality across every site
Comprehensive checks and balances on scope of work (SOW) delivery

GPS webTRAC™ - A secure web enabled project tracking tool that allows clients full
project visibility and history

Follow the sun (after hours) on call 24/7 support +1(860) 444-9281
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E:] » How does GPS Work?

GPS ensures that your project is completed to the highest
quality standards, on-time, and on budget. GPS coordinators
and field operations accomplishes this through our global
network of certified installers, regional distribution channels
and Siemon’s global support staff.

:

GPS works with you to deliver physical layer
infrastructure anywhere in the world, allowing
your IT team to concentrate on deploying world-
class network infrastructure for your business.

GPS leverages our long history of project
expertise to ensure highest quality in worldwide
project coordination of structured cabling.

GPS technical experts ensure standardization
across multiple sites enabling efficient and
consistent day 2 administration.

GPS meets all project milestones
professionally, on time and on budget, to deliver
a final project that fully meets the customers’
needs and expectations.

Professional Services

SITE ASSESSMENTS

OSI LAYER 1 AUDITS



Deployment Services

~
BID MANAGEMENT SIMPLIFIED MOVES, SOLUTION
ADDS & CHANGES IMPLEMENTATION

STANDARDS & CODE
COMPLIANCE

DESIGN & BUILD LAYER 1 IT EQUIPMENT CABLE ABATEMENT
INSTALLATION INSTALLATION

Project Definition Project Planning
e Identify Project Goals e Schedule Project Milestones
e Establish Time Scales ¢ Define Project Process
e Define SOW e Outline Project Documentation
o Site List and Agreed Deliverables e Coordination
¢ Preliminary Logistics Outline e Begin Supply Chain

e Proposal and Cost Estimates

Project Installation Project Closure

e Project Install e Project Milestone

e Infrastructure Installation (Cabling, Equipment) e SOW Close out

e Cabling Abatement e Finalize Accounting

¢ Collateral and Documentation ¢ Release Collateral and Client Rating

(Based on completed SOW)
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» GPS Has the World Covered with Our Highly
Trained Certified Installers

GPS certified installers located around the world have our customers covered no matter where
the project is located. Each certified company goes through a rigorous qualification process and
a comprehensive ISO 9001 controlled training program to ensure consistent quality deployments
across multi-site customer locations.

*A representation of our global Certified Installers across the world.
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» GPS has completed over

16,000 projects...and counting

The worlds leading organizations rely on GPS to deliver standards-compliant
physical layer IT infrastructure across worldwide locations.
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The people network for your network.

Why wait? Call now to learn more about how GPS can help you.
Follow the sun support: +1(860) 444-9281

NORTH AMERICA

e-mail: gps_na@siemon.com

Siemon GPS North America
101 Siemon Company Drive
Watertown, CT 06795-0400
United States

Tel: (860) 945-4200

WWW.SIEMON.COM/GPS

EUROPE, MIDDLE EAST
& AFRICA

e-mail: gps_emea@siemon.com

Siemon GPS Czech Republic
Siemon GPS EMEA
Bozdechova 11

Prague 5, 150 00

Czech Republic

Siemon GPS UK
Siemon House,
36-48 Windsor Street,
Chertsey, Surrey,
KT16 8AS,

United Kingdom

ASIA/PACIFIC

e-mail: gps_apac@siemon.com

Siemon GPS China

Rm, 1910, Tower A,

The Place

100 Zun Yi Road, Shanghai,
200051 China

Siemon GPS APAC

No: 6-3-248/F, Unit - G4,

Le Bnaka, Road No #1,
Banjara Hills, Hyderabad,
Andhra Pradesh 500034 India

LATIN AMERICA

e-mail: gps_la@siemon.com

Siemon GPS Brasil

Av. Queiroz Filho, 1700 Vila 46
CEP 05319-000

Séo Paulo, SP - Brasil

Siemon GPS Mexico

Av. Ejercito Nacional No. 209 Int. 1-B
Col. Veronica Anzurez

Delg. Miguel Hidalgo

C.P. 11300

Mexico, Distrito Federal

SIEMON
GLOBAL PROJECT SERVICES



